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Presenter Notes
Presentation Notes
We Are building a great safety culture using positive messaging to our employees . 
We say Safety is everyone's responsibility. 
Safety is as easy as “ABC,” Always Be Care. 
You cannot spell Success with out the U. 
Take 5 means take 5 seconds to stop what you are doing and act responsibly! 

Our Goal Is to reduce Injuries ,accidents and Property damage to Zero. Through common sense recommendations.

Through conducting Safety Inspection, Investigation and responding to emergencies and Safety complaints.


Covid-19 Safety Update

« COVID protocols follow CDC Guidelines

» As of May 19, 2023, City of Detroit in accordance with CDC has
stopped the daily monitoring on smart sheets.

e Recommend to ALL personnel to obtain their influenza and COVID vaccines.
We are entering the season that these viruses or prevalent.

* Washing hands more frequently, encouraging mask wearing (in groups) with

the uprise of illness this season with, i.e., COVID-19, Flu and RSV (respiratory
syncytial virus).



Presenter Notes
Presentation Notes
We are consistently reviewing all our actions and updating accordingly. Protocol requires, if an individual is positive for COVID-19 to stay home. Testing for DWSD employees is now at the City of Detroit Health Department located at 100 Mack Ave. If the individual who is positive and may have exposed a co-worker, the co-worker should be tested. The co-worker is to quarantine for 72-hours and test and with negative results and the individual is asymptomatic, they can return to work. 






Safety Update

« Safety Team has been administering products of hydration to DWSD crews with the
rise of temperature of +90 degrees Fahrenheit or when the heat index reaches that
level of +90 degrees.

Safety Team has been providing Defensive Driving Class for ALL DWSD employees.
The class is comprised of a lecture that inform individuals of the proper road etiquette
as well as the new State of Michigan Law passed on June 30, 2023, regarding the use

of mobile electronic devices. The class then proceeds to the outside with practical
maneuvers in a DWSD vehicle. As of 9/26/2023, 26 employees have attended and find
the class very informative.
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Presentation Notes
COVID-19.  Great job to everyone as this is a team effort.  We are consistently reviewing all our actions and updating accordingly.

Stand Down Safety Talk for September was “Defensive/Distracted Driving” and October “Fire Prevention Practices/Emergency Planning.” In a work setting distractions are ALL around us and the biggest corporate is the cellphone! Years ago, that was not even part of society, and we are ALL within a moments touch with today’s technology. 

The safety team is continuously reiterating that accidents do occur, but you must be cognizant of your surroundings when operating ALL moving equipment. As a team everyone must assist and participate with equipment backing up and that a spotter should assist with blind spots!  
This reiteration helps to reinforce the importance of TEAM.




Safety — 2022/23 MIOSHA Recordable Injuries
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Year 2022 = 10 injuries Year 2023 = 13 injuries to date
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DEFINITIONS:
MIOSHA recordable injuries -  injuries that have recordable prescription, off work, or restrictions from physician
MIOSHA non-recordable injuries - injuries that require first aid only 
 
Below is a summary of what occurred:

Jan 2022- May 2022 no recordable injuries

6 complaints since last meeting:

June – Employee injured knees
September – Employee injured shoulder
October – 3-employees injured; 1-left knee, 1-left ankle and 1-left upper arm
November – 3 employees injured; 1-back, 1-nose, and 1-head
2023
January – 2-employees injured; 1-rt. Knee, 1-rt. Foot
February – 1-employee injured; rt. Shoulder
April – 4-employees injured; 2-rt. Index finger, 1-rt. Foot, 1-rt. Shoulder
May – 1-employee injured; nose.
June – 2-employees injured: 1-Lt. Ankle, 1-Rt. Index finger
July – No injuries
August – 1 employee injured: lower back and Lt. wrist
September – 1 employee; abdominal strian
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Safety — 2022/2023 Recordable Injuries By Body Part
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Presenter Notes
Presentation Notes
The above depicts injuries to body parts for 2022 /2023

Below is a summary of what occurred:

Jan 2022- May 2022 no recordable injuries
8 complaints since last meeting:

June 2022 – Employee injured knees
September 2022 – Employee injured shoulder
October 2022 – 3-employees injured; 1-left knee, 1-left ankle and 1-left upper arm
November 2022 – 3 employees injured; 1-back, 1-nose, and 1-head
2023
January – 2-employees injured; 1-rt. Knee, 1-rt. Foot
February – 1-employee injured; rt. Shoulder
April – 4-employees injured; 2-rt. Index finger, 1-rt. Foot, 1-rt. Shoulder
May – 1-employee injured; nose.
June – 2-employees injured: 1-Lt. Ankle, 1-Rt. Index finger
July – No Injuries
August – 1 employee injured; Back & Lt. Wrist
September – 1 employee; abdominal strain




Safety — Monthly Site Inspections

Total Monthly Inspections

250 203

200 | 197 166 154 1 180 157

150

100
50

J
N

AN

—

!

144

As of 9/25/2023



Presenter Notes
Presentation Notes
The increase of inspections is due to the unit being at full compliment of employees

Our 2023 focus for inspections will be as follows:

Excavation and trenching activities (To assure that employees are following protocols!)
Utility damage prevention practices (To reiterate the guidelines of MISS Dig)
COVID-19 compliance
Jobsite/hazard identification and securing of jobsites (barricading, signage, etc.)
Gas Strikes
Provide training for DWSD employees that are new as well as existing employees who need recertification



Gas Strike Incidents for 2022/2023

Total Gas Strikes = 44
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The chart contains the total number of GAS STRIKES for 2022 with a total of 77-strikes. The Safety Team upon notification responds to the scene to generate a report and make an  assessment of who’s at fault in the matter. The contractors are listed in the above chart and the subsequent number hits encountered by each contractor for the 2022 calendar year.

NOTE: The graph depicts through (September 30th) with 58 gas strikes in 2022 and 44 gas strikes in 2023. That from 2022 to 2023 there has been a significant drop of 24% for the same time as last year!
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Safety — 2023 Updates

Updating
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Safety Vision 2023 And Beyond
Working with HR to implement and enforce safety performance goals
Communication of how we are doing to each respective division in 2023
Re-aligning our safety stand down process and turn them into weekly safety conversations.
Focusing on Driver Education and implementing guidelines for drivers who are “AT FAULT” in accidents. (working with H.R.)
 Increase of inspections has resulted in the decrease of injuries



Thank You

Any Questions?

DEREK SEGARS
DWSD Safety & Risk Manager

Detroitmi.gov/DWSD

Facebook.com/DWSDDetroit

@DetroitWaterDep

@detroitwatersewerage

CITY OF
DETROIT
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