Human Resources

Metrics for October 2025



Presenter Notes
Presentation Notes
Good afternoon, Commissioners, Tiffany Jones, Interim HR and Organizational Development Director. 


Human Resources: Employee Demographics
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Presenter Notes
Presentation Notes
Currently, we have 672 employees. This slide shows the breakdown of our employee demographics for the month of September.

FYI Only – NET INCREASE OF -2

Current Employee Demographics:
Black 82%
White 11%
Hispanic 3%
Not specified 2%
Asian < 2% 
Multi-racial/multi-ethnic< 1% 
American Indian/Alaskan < 1% 




Human Resources: Detroit Residents and Hiring
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*DWSD and the City of Detroit does not require residency for employment.
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Presenter Notes
Presentation Notes
The slide indicates our Detroit residents and New Hires. (We have 672 employees.  THIS IS A NET CHANGE OF -2)
For the month of October, we have 367 Detroit residents, 305 non-Detroit residents and 4 new hires. (1 out of 4 are Detroit residents) 

 
YOU DO NOT HAVE TO READ THE INFORMATION BELOW.  IT IS JUST FYI IN THE EVENT YOU HAVE QUESTIONS.
Total Employees – 672 (4 in & 6 out)  NET CHANGE OF (-2) 
+  4 New hire
+  0 Re-Hire (former employee that was eligible for re-hire. (There is a timeframe for seniority to continue, but none for re-hire.)
+  0Transfer (In) (Transfer from another City department)
-   0 Resignations
-   1 Retirements
-   5 Terminations
-   0 Transfer (Out)

New Hires – 4 (1 out of 4 is a Detroit resident) (3 men, 1 woman) (2 African American, 1 White, 1 Asian) 
1 Security Training Coordinator (Security)
1 Service Desk Analyst 2 (Information Technology) 
1 Engineer 3 (Field Engineering)
1 Field Service Coordination Specialist (Maintenance and Repair)

Rehires –  0

Transfer In – 0

Resignations – 0
            
Retirements –  1 (1 out 1 is a Detroit resident) (1 man) (1 African American)
            1 Field Service Technician 2 – Gerald Poe (Maintenance and Repair) 15 YOS – & 1 month

Terminations – 5 (2 out of 5 is a Detroit resident) (3 men, 2 women) (5 African American)  
            1 Field Service Technician 1 AFSCME – Elonda Cruder (probationary) – Maintenance and Repair
1 Team Leader – Winston Flennoy (discharge) – Lead Service 
1 Maintenance Technician AFSCME – (AWOL-did not return from a medical leave) – Facilities  
1 Security Officer – Parthena Goree (discharge) - Security
1 Field Service Technician 2 – (AWOL) – Maintenance and Repair

Transfer Out – 0
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Human Resources: Employees by County
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Presenter Notes
Presentation Notes
Residents Across Counties:
Wayne – 494 (73%)
Macomb – 91 (14%)
Oakland – 74 (11%)
Washtenaw – 4 (<1%)
Ingham – 2 (<1%)
Monroe – 1 (<1%)
Livingston – 1 (<1%)
Essex – 1 (<1%)
Genessee – 1 (<1%)
St. Charles – 1 (<1%)
St. Clair – 1 (<1%)

Wayne County:
Detroit, Wayne, Dearborn, Westland, Livonia, Taylor, Belleville, Romulus, Inkster, Plymouth, Wyandotte, Dearborn Heights, Grosse Pointe, Allen Park, Hamtramck, Flat Rock, Southgate, Lincoln Park, Trenton, Harper Woods, Highland Park, Grosse Pointe Park, Grosse Pointe Farms, Garden City, Grosse Pointe Woods, Ecorse, River Rouge, Melvindale, Woodhaven, Riverview, Rockwood, Gibraltar

Macomb County:
Warren, Sterling Heights, Mount Clemens, St. Clair Shores, Roseville, Eastpointe, New Baltimore, Utica, Romeo, Fraser, New Haven, Armada, Center Line

Oakland County:
Pontiac, Troy, Royal Oak, Southfield, Rochester, Rochester Hills, Novi, Village of Clarkston, Farmington Hills, Auburn Hills, Bloomfield Hills, Birmingham, Lake Orion, Ferndale, Madison Heights, Oxford, South Lyon, Holly, Milford, Oak Park, Clawson, Walled Lake, Hazel Park, Wixom, Farmington, Berkley, Ortonville, Orchard Lake Village, Keego Harbor, Huntington Woods, Lathrup Village, Beverly Hills, Sylvan Lake, Pleasant Ridge, Bingham Farms, Lake Angelus, Wolverine Lake, Franklin, Leonard







Human Resources: Retirement Eligible

With a current population of 672 employees, there are 121 DWSD employees
eligible for retirement

: A Total
Retirement Eligible Total

30 YOS/Any Age (Legacy and Hybrid) 50
121 25 YOS/55 years old (Legacy) 23

18% 10 YOS/60 years old (Legacy) 46
W Eligible for Retirement 10 YOS/62 years old (Hybrid) 0
O Non-Retirement Eligible 8 YOS/65 years old (Legacy) 2

TOTAL 121
551

LEGACY = HIRED BEFORE 2014
HYBRID = HIRED AFTER JANUARY 1, 2014
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Presenter Notes
Presentation Notes
Currently we have 121 employees eligible for retirement, which is 18% of our employees. 

The chart of the right indicates the criteria for retirement. 
Legacy – Hired before 2014 (under old pension rules)
Hybrid – Hired after January 1, 2014 (new pension) 
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Human Resources: Recruiting, Talent & Acquisition
# of New
ps as Open
Classification " Monthly Comments
Positions .
Applicants
Inspector | Field Engineering 3 47 Interviewing
Engineer Field Engineering 2 10 Reviewing Applications
Automotive Fleet Technician Fleet 1 8 Open
Database Administrator 2 IT 1 0 Open
Deputy General Counsel Legal 1 8 Open
Field Service Technician Maintenance & Repair 10 0 Offers Extended
Field Service Technician Meter Operations 4 0 Offers Extended
Materials Management Specialist Meter Operations 1 29 Open
PAA Il (PSMG) Permits and Storm Water 1 73 Interviewing
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Presenter Notes
Presentation Notes
In terms of Recruiting, Talent & Acquisition, we have 9 open requisitions. (-1 from last month). This equates to 24 open positions.

THIS INFORMATION BELOW IS FOR YOUR INFORMATION ONLY. Just in case you are asked any questions.

What positions were filled? 
PAA II-1-Finance
Service Desk Analyst II-1-IT
Internal Audit Manager-1-Finance

What positions were added?
Automotive Fleet Technician-1-Fleet	
Materials Management Specialist-1-Meter Operations


Human Resources: Recruitment Efforts

Date of
T f Event Location
Event ype ot kve ocatio
10/21/2025 Interview Fair 6425 Huber
DWSD-CSF
1211 Trumbull

10/23/2025 Job-Tober Career/Resource Fair
Detroit Hispanic

Development
Corporation
10/25/2025 Career Fair Grand Blvd

Delta House

Number of
Attendees

22

50

TBD

W

DETROIT
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Human Resources: Goa/ Setting

DWSD has completed the Goal Setting process for Performance Management. This will
allow all managers the opportunity to reset and calibrate the expectations for the
current fiscal year. These goals should cascade down from the one-page plan.

All employees should have a minimum of:

3 goals, with metrics for performance
All goals must be in the SMART format
v’ Specific, Measurable, Attainable, Realistic and Timebound
Max of 5 goals per employee
Goals can be adjusted throughout the current fiscal to accommodate changing
priorities
You should also assign a minimum of 6 competencies per employee level
This process must be completed using UltiPro
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Human Resources: Performance Management

What’s New?

Performance Evaluations will be completed using the Human Resources Information
System (HRIS) - UltiPro.

DWSD Leadership input performance goals into UltiPro and assigned them to their employees
at the beginning of the fiscal year. These goals are continuously reviewed with employees and
can be changed as needed throughout the fiscal year.

Employees will complete a Self Assessment of their performance in UltiPro

DWSD Leadership will complete Performance Evaluations in UltiPro

Employees and Supervisors can access the Performance Evaluations as needed.

The Performance Evaluations are attached to the employee’s HRIS record instead of having
to keep up with electronic and hard copies.
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Human Resources: Performance Management

< > C 25 e32.ultipro.com/default.aspx

[ Q Search
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Performance Management

Distributed Reviews
Review Schedules
Assignable Goals
Competencies
Business Intelligence
Business Intelligence
Reporting
Standard Reports
Completed
Available
Saved Templates
Version

Year-End Dashboard

Carla Calhoun
Manager

Pay
Current Pay Statement
Pay History

YTD Summary.

Mobile App

Download the UKG Pro
Mobile App from the
Apple or Google Play
app stores.

Enter CITYOFDETROIT for the
Company Access Code

Views instriictinng

Recently Visited My Employees >

City of Detroit HR Information System

[Z Employee Assistance Program - EAP

Username: DetroitEWS
Password: 313wellbeing

The Employee Assistance Program (EAP) is a professional
counseling and referral service designed to help you with
personal, family, job and stress-related issues. It’s free,
voluntary and strictly confidential.

More >

City of Detroit Core Values

[Z Core Values

\.\/'/
[ DT AYY

Review Templates > Review Templates > Assignable Goals >

* O @

3 All Bookmarks

COD Links

UKG Performance
Management Training
Resources

The Office of Talent
Development and Performance
Management launched the
UKG Performance
Management System, which
consists of the following
components: goal-setting, the
mid-year review process, and
the annual review

process. Click here to access
the training

resources available.

2 Workplace Policies

Workplace Polices for the City
of Detroit Employees.

Time & Attendance >
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Presenter Notes
Presentation Notes
Performance Management will now be captured in UltiPro.  You will conduct goal setting and your year end process here in UltiPro.




Human Resources: Performance Management

<« - C 25 e32.ultipro.com/default.aspx e 3 .
88 3 All Bookmarks

£ X
[Q Search J
Goals & 0> i
o) © o Learnin ®
' m m P @ print  help 9
| Resources
Career & EdUCEItIOFI -~ Find by | (s \( . \ Performance Review
ind by | Status v s v [ Adive - |© Resources for Employees
Goals Filtered by Status - is Active [Clear Filters] Displaying all records
Pay e { Title Description Type Goal Status * Created By B
Progress
Current Pay Statement
Pay History SMART Implement Training and S.MART ®, 0% Active Thornhill,
Goal #4 Development Strategies i. GOALS complete Patricia
YTD Summary Develop FST to Team Leader
) : Training ii. Develop
Direct Deposit Management ...
Income Tax
SMART Maintain vacancy S.MART ® 0% Active Thornhill,
U.S. Wage and Tax Statements Goal #5 percentage of less than 5% GOALS complete Patricia

Model My Pay

Time & Attendance

Benefits ~
PTO Plans
Life Events ~
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Presentation Notes
You will find your goals under Career and Education for the current fiscal year
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Human Resources: Planning Calendar

JANUARY

Workforce
Development
(S-License)

MAY

Exit Interview,
Stay Interviews,
Analysis & Strategy

SEPTEMBER

Compensation
Study

FEBRUARY

Vacancy
Rate

JUNE

Retirement
Eligible/
Succession Planning

OCTOBER

Labor
Relations

MARCH

Performance
Management

JULY

Recruiting Efforts

NOVEMBER

Goal Setting

APRIL
Environmental

Health
& Safety

AUGUST

Performance
Management

DECEMBER

Training &
Development
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Presenter Notes
Presentation Notes
Here is the planning calendar. 

That concludes my report. Are there any questions?  
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