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Presenter Notes
Presentation Notes
Good afternoon, Commissioners, Tiffany Jones, HR and Organizational Development Director. 



Human Resources: Employee Demographics
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Employee Demographics – By Ethnicity N = 672

81%

2%

3%
11%< 2%

< 1%< 1%

Presenter Notes
Presentation Notes
Currently, we have 674 employees. This slide shows the breakdown of our employee demographics for the month of October.

FYI Only – NET INCREASE OF 0

Current Employee Demographics:
Black 81%
White 11%
Hispanic 3%
Not specified 2%
Asian < 2% 
Multi-racial/multi-ethnic< 1% 
American Indian/Alaskan < 1% 





Human Resources: Detroit Residents and Hiring
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*Detroit Residents – 54%

Total = 672 Employees

*DWSD and the City of Detroit does not require residency for employment.
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Presenter Notes
Presentation Notes
The slide indicates our Detroit residents and New Hires. 
For the month of March, we have 364 Detroit residents, 308 non-Detroit residents and 6 new hires (3 out of 6 are Detroit residents) 

 
YOU DO NOT HAVE TO READ THE INFORMATION BELOW.  IT IS JUST FYI IN THE EVENT YOU HAVE QUESTIONS.
Total Employees – 672 (8 in & 10 out)  NET CHANGE OF (-2) 
+  6 New hire
+  2 Re-Hire (former employee that was eligible for re-hire. (There is a timeframe for seniority to continue, but none for re-hire.)
+  0 Transfer (In) (Transfer from another City department)
-   2 Resignations
-   0 Retirements
-   0 Death
-   8 Termination
-   0 Transfer (Out)

New Hires – 6 (3 out of 6 is a Detroit resident) (3 men and 3 women) (4 Black or African American, 1 Asian and 1 Multiracial/Multiethnic) 
2 Field Service Technicians (Lead Service & Maintenance & Service)
2 Materials Management Specialist (Procurement)
1 Human Resource Generalist 2 (HR)
1 Business Analyst (Customer Service) 

Rehires –  2 (1 out of 2 is a Detroit resident) (1 man and 1 woman) (2 Black or African American)
             1 Chief Deputy General Counsel (General Counsel)
             1 Team Leader (Maintenance and Repair) 

Transfer In –  0

Resignations – 1 (2 out of 2 is a Detroit resident) (2 men) (2 Black or African American)
              1 Team Leader – Carlos Harris (resignation-went to GLWA) – Maintenance and Repair
              1 Work Force Optimization Analyst – Danny Fountain (resignation-other) – Customer Service

Terminations – 8 (4 out of 8 is a Detroit resident) (6 men and 2 women) (5 Black or African American, 2 Asian and 1 Not Specified)
             3 Field Service Technicians:
Tommy Samuels – (sexual harassment)
Kyle Greenlaw – (AWOL)
Adafa Miller – (work performance)
              1 Automotive Fleet Technician 2 – Naeem Watkins (AWOL) – Fleet
              1 Customer Service Specialist 2 – Taisha Austin (misuse of DWSD resources) – Customer Service
              1 Financial Analyst 1 – Sazin Islan (discharge) – Billing and Collections
              1 Professional Administrative Analyst 2 – Thelma Ogletree (discharge) – Maintenance and Repair
              1 Engineer 3 – Naseeruddin Shaik Imam (AWOL) – Field Engineering            

                          
Retirements –  0 

Death – 0

Transfer Out – 0















Human Resources: Employees by County

Total = 672 Employees

*DWSD and the City of Detroit does not require residency for employment.
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Presenter Notes
Presentation Notes
The slide indicates our employees by county. 

Residents Across Counties:
Wayne – 492 (73%)
Macomb – 90 (13%)
Oakland – 77 (11%)
Washtenaw – 3 (<1%)
Essex – 2 (<1%)
Ingham – 2 (<1%)
Gaston – 1 (<1%)
Genessee – 1 (<1%)
Livingston – 1 (<1%)
Lucas – 1 (<1%)
St. Charles – 1 (<1%)
St. Clair – 1 (<1%)


Wayne County:
Detroit, Wayne, Dearborn, Westland, Livonia, Taylor, Belleville, Romulus, Inkster, Plymouth, Wyandotte, Dearborn Heights, Grosse Pointe, Allen Park, Hamtramck, Flat Rock, Southgate, Lincoln Park, Trenton, Harper Woods, Highland Park, Grosse Pointe Park, Grosse Pointe Farms, Garden City, Grosse Pointe Woods, Ecorse, River Rouge, Melvindale, Woodhaven, Riverview, Rockwood, Gibraltar

Macomb County:
Warren, Sterling Heights, Mount Clemens, St. Clair Shores, Roseville, Eastpointe, New Baltimore, Utica, Romeo, Fraser, New Haven, Armada, Center Line

Oakland County:
Pontiac, Troy, Royal Oak, Southfield, Rochester, Rochester Hills, Novi, Village of Clarkston, Farmington Hills, Auburn Hills, Bloomfield Hills, Birmingham, Lake Orion, Ferndale, Madison Heights, Oxford, South Lyon, Holly, Milford, Oak Park, Clawson, Walled Lake, Hazel Park, Wixom, Farmington, Berkley, Ortonville, Orchard Lake Village, Keego Harbor, Huntington Woods, Lathrup Village, Beverly Hills, Sylvan Lake, Pleasant Ridge, Bingham Farms, Lake Angelus, Wolverine Lake, Franklin, Leonard








Human Resources: Retirement Eligible

19%

81%

Retirement Eligible

Eligible for Retirement

Non-Retirement Eligible

545

127

With a current population of 672 employees, there are 127 DWSD employees 
eligible for retirement

Retirement Criteria Total 
30 YOS/Any Age (Legacy and Hybrid) 49
25 YOS/55 years old (Legacy) 25
10 YOS/60 years old (Legacy) 50
10 YOS/62 years old (Hybrid) 2
8 YOS/65 years old (Legacy) 1

TOTAL 127

LEGACY = HIRED BEFORE 2014
HYBRID = HIRED AFTER JANUARY 1, 2014

BOWC: April 1, 2026

Presenter Notes
Presentation Notes
The slide indicates our employees eligible for retirement. Currently we have 127 employees eligible, which is 19% of our employees. 

The chart of the right indicates the criteria for retirement. 
Legacy – Hired before 2014 (under old pension rules)
Hybrid – Hired after January 1, 2014 (new pension) 








Open Requisitions (26)
Classification Division Open

Positions

# of New
Monthly
Applicants

Comments

Team Leader Customer Service 3 44 Interviewing

Workforce Optimization Analyst Customer Service 1 17 Interviewing

Engineer III Field Engineering 1 25 Interviewing

Financial Analyst Finance/CIP 2 89 Interviewing

Automotive Fleet Technician Fleet 1 6 Interviewing

IT Director IT 1 68 Selecting Candidates to 
Interview

Field Service Technician  Maintenance & Repair 19 397 Open

Team Leader Maintenance & Repair 4 67 Selecting Candidates to 
Interview

Human Resources: Recruiting,Talent& Acquisition

April 1, 2026

Presenter Notes
Presentation Notes
In terms of Recruiting, Talent & Acquisition, we have 23 open requisitions. This equates to 42 open positions.


THIS INFORMATION BELOW IS FOR YOUR INFORMATION ONLY. Just in case you are asked any questions.

What positions were filled? 
Assistant Manager (Public Affairs)
Field Service Technician (Lead Service Line Replacement-M&R)


What positions were added?

IT Director
Workforce Optimization Analyst (Customer Service)
Security Sargeant
Maintenance Planner Scheduler
Automotive Fleet Technician
Engineer III (Field Engineering)






Open Requisitions (26)
Classification Division Open

Positions

# of New
Monthly
Applicants

Comments

Maintenance Planner Scheduler Maintenance & Repair 1 38 Selecting Candidates To 
Interview

Field Service Coordination Specialist Maintenance & Repair 1 96 Extended Offer To Candidate

Field Service Technician Meter Operations 4 397 Selecting Candidates

Security Sargeant Security 2 48 Interviewing

Human Resources: Recruiting,Talent& Acquisition

April 1, 2026

Presenter Notes
Presentation Notes
	



Training and Development - Performance Management

Employee self-
assessment

Managerial 
assessment Merit Planning

March 23, 2026 – April 3, 2026 April 3, 2026 – April 17, 
2026

May 2026

Self-assessment completion date is 
April 3, 2026

Managerial assessment completion 
date is April 17, 2026

We Are Here!

1-on-1 
Sessions   

Managers, schedule a one-on-one 
to go over evaluations. All 

evaluations must be signed and 
submitted no later than April 24, 

2026

April 24, 2026



Human Resources: PlanningCalendar
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JANUARY FEBRUARY MARCH APRIL

Workforce 
Development

(S-License)

Mid-Year 
Reviews

Merit 
Analysis

Performance 
Management

MAY JUNE JULY AUGUST

Exit Interview,
Stay Interviews,

Analysis & Strategy

Retirement
Eligible/Succession 

Planning

Recruiting 
Efforts

Merit
Analysis

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Workforce 
Development

Labor 
Relations Goal Setting 

Training & 
Development

Presenter Notes
Presentation Notes
Here is the planning calendar. 

That concludes my report. Are there any questions?  
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