Human Resources



Presenter Notes
Presentation Notes
Good afternoon, Commissioners, Tiffany Jones, Interim HR and Organizational Development Director. 


Human Resources: Employee Demographics
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Presenter Notes
Presentation Notes
Currently, we have 665 employees. This slide shows the breakdown of our employee demographics for the month of July.

FYI Only – NET INCREASE OF +25

Current Employee Demographics:
Black 82%
White 11%
Hispanic 3%
Not specified 2%
Asian 1% 
Two or more races < 1% 
American Indian/Alaskan < 1% 




Human Resources: Detroit Residents and Hiring
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*DWSD and the City of Detroit does not require residency for employment.
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Presenter Notes
Presentation Notes
The slide indicates our Detroit residents and New Hires. (We have 640 employees.  THIS IS A NET CHANGE OF +25)
For the month of July, we have 367 Detroit residents, 298 non-Detroit residents and 30 new hire. 

 
YOU DO NOT HAVE TO READ THE INFORMATION BELOW.  IT IS JUST FYI IN THE EVENT YOU HAVE QUESTIONS.
Total Employees – 665 (30 in & 5 out)  NET CHANGE OF (25) 
+  30 New hire
+  0 Re-Hire (former employee that was eligible for re-hire. (There is a timeframe for seniority to continue, but none for re-hire.)
+  0 Transfer (In) (Transfer from another City department)
-   2 Resignations
-   0 Retirements
-   3 Terminations
-   0 Transfer (Out)

New Hires – 30 (20 out of 30 is a Detroit Resident) (27 Men, 3 Women) (25 African American, 3 Hispanic or Latino and 1 Two or more races) 
28 Field Service Technicians 1 – (12) Meter Operations (16) Maintenance and Repair
1   Engineer 2 – Field Engineering
1   Associate General Counsel 2 – General Counsel

Rehires – 0 

Transfer In – 0

Resignations – 2 (1 out of 2 are Detroit Residents) (2 Men) (1 White, 1 Asian)
            1 Engineer 4 – Clayton Pergal (resignation-other, accepted a position at DTE) Field Engineering 
            1 Engineer 3 – Noel Santos  – Daniel Justice (resignation-other, accepted a position at City of Warren) Field Engineering 

Retirements – 0

Terminations – 3 (1 out of 3 are Detroit Residents) (2 Men, 1 Woman) (3 African American)  
            1 Security Lieutenant – Charles Clark (death) – Security 
            1 Applications Analyst 2 – Carl Williams (death) – IT 
            1 Customer Service Specialist – Bianca Johnson (probationary discharge) – Customer Service

Transfer Out – 0
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Human Resources: Employees by County
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Presenter Notes
Presentation Notes
Residents Across Counties:
Wayne – 496 
Macomb – 88
Oakland – 69
Washtenaw – 4
Ingham – 2 
Genesee – 1 
Livingston – 1 
Essex – 1 
Monroe – 1 
St. Charles – 1
St. Clair – 1 













Human Resources: Retirement Eligible

With a current population of 665 employees, there are 116 DWSD employees
eligible for retirement

: A Total
Retirement Eligible Total

30 YOS/Any Age (Legacy and Hybrid) 45
116 25 YOS/55 years old (Legacy) 26

10 YOS/60 years old (Legacy) 44
| Eligible for Retirement 10 YOS/62 years old (Hybrid) 0
O Non-Retirement Eligible 8 YOS/65 years old (Legacy) 1

TOTAL 116

549

LEGACY = HIRED BEFORE 2014
HYBRID = HIRED AFTER JANUARY 1, 2014
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Presenter Notes
Presentation Notes
Currently we have 116 employees eligible for retirement, which is 17% of our employees. The chart of the right indicates the criteria for retirement. 

Legacy – Hired before 2014 (under old pension rules)
Hybrid – Hired after January 1, 2014 (new pension) 
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Human Resources: Recruiting, Talent & Acquisition

# of New
pe a: Open
Classification s Monthly Comments
Positions .
Applicants
EMT-Assistant Manager Field Engineering 1 10 Open
Inspector | Field Engineering 1 124 Selecting
Internal Audit Manager Finance 1 20 Interviewing
Application Analyst Il (Integration) IT 1 97 Interviewing
Data Base Administrator IT 1 42 Selecting
Service Desk Analyst Il or IlI IT 1 120 Interviewing
Paralegal Legal 1 51 Interviewing
Field Service Coordination Specialist Maintenance & Repair 1 14 Open
Field Service Technician Maintenance & Repair 5 0 Selecting
Office Support Specialist Il Maintenance & Repair 1 67 Interviewing
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Presenter Notes
Presentation Notes
In terms of Recruiting, Talent & Acquisition, we have 12 open requisitions. (-4 from last month). This equates to 19 open positions.

THIS INFORMATION BELOW IS FOR YOUR INFORMATION ONLY. Just in case you are asked any questions.

What positions were filled? 
Office Support Specialist-1-Field Engineering
Engineer II-1-Maintenance & Repair
Team Leader-2-Maintenance & Repair
Inspector-1-Operations (CDBG Project)
Field Service Coordination Specialist-1-Meter
Professional Administrative Analyst I-1-Meter
Field Service Technician-13-Maintenance & Repair
Field Service Technician- - Meter
Customer Service Specialist I-11-Customer Service
Senior Associate General Counsel-1-Legal
Application Analyst II -1- IT
Inspector I-1-Field Engineering

What positions were added? 

PAA I-1-Security
Application Analyst II-1-IT
Field Service Coordination Specialist-1-Maintenance and Repair




= o - . .
Human Resources: Recruiting, Talent & Acquisition

DETROIT

# of New
ps a: Open
Classification s Monthly Comments
Positions .
Applicants
Field Service Technician Meter 4 0 Interviewing
PAA | Security 1 a7 Interviewing
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Presenter Notes
Presentation Notes
This is a continuation of the previous chart. 


Human Resources: Performance Management

 DWSD’s first cycle completing performance
management using the new process in UltiPro

* Training was completed March 2025

* Per the City of Detroit, DWSD is the first department to
have the highest completion rate of 95%

* September 2025 will begin the Goal Setting process for
fiscal year 25/26

* Merit Planning is complete for fiscal year 24/25
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Presenter Notes
Presentation Notes
The remaining 5% 
2% Never started
3% is on Leave of Absence


Human Resources: Employee Health Fair

City of Detroit Human Resources Depariment ! l s

BENEFITS ADMINISTRATION
Benefits Wellness Promotion ¢ b ‘
Y

EMPLOYEE

o & e

SCREEN I NG Massage Therapy

brought to you by HAP

Thursday, July 31, 2025
Body Mass Index 12:00 p.IT'I. - 4:00 p-m-
MESSUIEIMERTS Huber - Central Services Facility

6425 Huber St
RSN Detroit MI 48211

Massages

For more information, contact

benefitwellnesspromotion@detroitmi.gov
Raffle Drawings

BENEFITS WELLNESS PROMOTION
Mission Statement

To improve the health and well-being of the City of Detroit's
employees through health education and activities that support
healthy lifestyles, thereby resulting in improved employee
productivity, morale and health care cost savings.

BEm evs @D vEme  Adencop
wevs NN
caremark” MetLife




()
Human Resources: Planning Calendar

JANUARY FEBRUARY MARCH APRIL

Workforce
Development
(S-License)

Exit Interview,
Stay Interviews,
Analysis & Strategy

SEPTEMBER

Labor
Relations

Vacancy
Rate

Retirement
Eligible/
Succession Planning

OCTOBER

Compensation
Study

Performance
Management

MAY JUNE JULY AUGUST

Recruiting Efforts

NOVEMBER

Engagement
Survey Action
Planning

Environmental
Health
& Safety

Performance
Management

DECEMBER

Training &
Development
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Presenter Notes
Presentation Notes
Here is the planning calendar. 

That concludes my report. Are there any questions?  
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