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Fantastic
Leaders
Essentially
Exercising 
Teamwork

Presenter Notes
Presentation Notes
In 2020       The Acronym for Fleet as stated by Marqaicha Welch and continues today is. . .
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Darryl Roberts
FLEET MANAGER

Dion Jackson
Team Leader

LINDA TAYLOR
Prof. Admin. 

Assistant 

Fleet – 22 FTEs

David Taylor
Team Leader

Keith Calloway
Team Leader

Automotive Fleet 
Technicians
Midday Shift

6425 Huber (2)
11:30 am – 8:00 pm

Willie Jones
Christopher Tyree
Na’aem Watkins

Dion Williams
Business Analyst

Automotive Fleet Technicians – 
CSF – DAY SHIFT-

6425 Huber (8)
7:30 am – 4:00 pm

James Anderson
Clarence Dill
James Moore

Shelton Ali
Andre Hatcher
Daniel McNeal
Cedric Wade
Michael Moss
3 vacancies

Automotive Fleet 
Technicians – CSF  

Afternoon Shift
6425 Huber (4)

2:30 pm – 11:00 pm

Gary Gardula
Steve McCoy
Darryl Knight
Calvin Owens
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• 449 Active Units

• 174 are 2025 or newer

• 220 are 2015 or newer

• Currently 49% in compliance with the vehicle 
replacement cycle

• Expect to be 75% compliant by FY27

4

FLEET BREAKDOWN
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Fleet Operations – What We Do?

Full Service Garage
 Preventative Maintenance
 Towing/ Service Calls (Road Service)
 Vehicle Acquisition, Replacement, and Disposal
 Vehicle Upfitting
 Dewatering
 Emergency Lighting
 Scraping Services
 Equipment moving
 Tech Support & Training

• Vehicle Tracking (Partners with IT)

• Etc….
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Fleet Operations Scorecard/Service Lines
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Fleet Operations | Service Lines

Preventative Maintenance
SLA = 1 DAY

CSLAP – 100%

 

PRIORITY 1
(Standard Repairs)

SLA = > 2 days
CSLAP – 53%

 

Standard Repairs:
• Brakes
• Exhaust System
• Battery replacement

• Oil change
• Filter change
• Fluid top off
• Tire rotation
• Wiper blades

 

Vehicle
Repairs

 

PRIORITY 3 
(Major Repairs)
SLA = > 10 days

 CSLAP – 0%

 

PRIORITY 2 
(Minor Repairs)

SLA = > 5 days
CSLAP – 40%

 

Minor Repairs: 
• Transmission Steering 

and Suspension; 
• Heating and Cooling 

system

Major Repairs:
• Oil Leaks 
• Engine Repair 
• Transmission 
• Electrical  



Fleet Operations | Scorecard
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Preventative Maintenance

Backlog Weekly Jobs Completed

76

72

74

72

75

69

71

65

70 73 65 62

0

50

100

150

200

31
-A

ug

Co
m

pl
et

ed

7-
Se

p

Co
m

pl
et

ed

14
-S

ep

Co
m

pl
et

ed

21
-S

ep

Co
m

pl
et

ed

Priority 1: Standard Repairs

Backlog Weekly Jobs Completed
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Priority 3: Major Repairs

Backlog Weekly Jobs Completed
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Priority 2: Minor Repairs

Backlog Weekly Jobs Completed

Presenter Notes
Presentation Notes
Zero indicate no backlogs
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Fleet Operations –

Embracing Technology

 The GPS  was upgraded from Verizon Connect to 
Verizon Reveal 

•  Increase reporting from pinging every 2 minutes 
to every 20 seconds

• Google Maps integration.

 GPS System
• Real Time location of All Active Vehicles
• Active mileage updates (Three-way Check: GPS, 

AssetWorks, and Physical)
• Preventive Maintenance notifications by AssetWorks 

through emails to service-line  leaders (automated)
• Accident Investigations and THEFT Recovery
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Fleet Operations –

Embracing Technology
 Last year we ran an EV pilot with 2 rental Vans
  Currently we have in service
 24 Hybrid Ford Maverick Pickups, 
 12 Hybrid Ford Escapes, 
 5 Plug-In Hybrid Ford Escapes

• We have received 6 out of 10 Full EV vans
• We installed 20 EV charging stations in East Yard and 

2 in the Fleet Garage

Presenter Notes
Presentation Notes

Both Vans were used by DWSD for approximately 6 months.
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Fleet Operations 

Embracing Technology
 Digital Documents

• Drop off
• Pick Up
• Customer Service Survey

• AssetWorks Fleet Focus
• Paperless Work Orders
• Digital Vehicle 

Maintenance Tracking
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Fleet Operations 

Embracing Technology
 Technician Training

• Ford STARS Training and Certification
• Certified Fleet Garage

• Warranty Provider
• Less dependent on contracts
• Increases Technicians Morale
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Fleet Operations 

Future State

 Apprentice Program (Partner with HR Training)
 Diesel Technicians

▪ AssetWorks and Fuel Focus upgrades
▪ Great transparencies of vehicle status
▪ Digital pre-trips
▪ Mobile device integration
▪ AL fleet assessment



Detroit Water & Sewerage Department

For more information visit: www.detroitmi.gov/dwsd

Email:

Phone:

Facebook.com/DWSDDetroit

@DetroitWaterDep

@detroitwatersewerage

FOLLOW US!
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THANK YOU!

Darryl Roberts

darryl.roberts1@detroitmi.gov

3139993392

http://www.detroitmi.gov/dwsd
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