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SRF P ro g ra m  Ove rv ie w  (20 24 )

State Loan Program with Principal Forgiveness Grants
● $1.0B Funded via SRF/America Rescue Plan Act (ARPA)
● $500 Million funded via Infrastructure Investment Jobs Act
City of Detroit is well positioned to receive significant grants. 
● Scoring Criteria 

○ Preference to CSO correction projects
○ Significantly Overburdened Community - Detroit qualifies

● ARPA funds must be obligated by 2024 (spend by 2026)
○ ARPA Grants of up to $20M per project 
○ DWSD has developed 4 projects to maximize grant dollars. 

Why SRF Program?
● The State of Michigan is  us ing the SRF Program to route Grant Dollars .  SRF 

requirements  will apply to all projects  which includes :
○ Development of a  Project Plan and NEPA Compliance on Federal Cros s cutting Rules
○ Strict Adherence to fixed project miles tones  as  negotia ted by EGLE and DWSD
○ Compliance with Buy America , Davis  Bacon Wages , DBE Participation Requirements
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Cle a n  W a t e r  St a t e  Re vo lv in g  Fu n d  P ro je c t  P re s e n t a t io n

Requirements:
● Provide a  des cription of the water quality problems  to be addres s ed by the 

project and the principal a lternatives  that were cons idered.
● Provide a  des cription of the recommended alternative, including its  capital 

cos ts  and a  cos t breakdown by project components  (e.g., treatment plant, 
s ewer s ys tem).

● Include a  dis cus s ion of project financing and cos ts  to us ers , including the 
propos ed method of project financing and es timated monthly debt 
retirement; the propos ed annual, quarterly, or monthly charge to the typical 
res idential cus tomer; and any s pecial fees  that will be as s es s ed.

● Provide a  des cription of the anticipated s ocial and environmental impacts  
as s ociated with the recommended alternative and the meas ures  that will be 
taken to mitigate adverse impacts .



P ro je c t  Lo c a t io n s
Sc h o o lc ra ft  a n d  W e s t  Ch ic a g o



• West Chicago (2 Projects)
• West Outer Dr Neighborhood
• Combined Sewer Outfalls B064 & B063

• Schoolcraft (2 Projects)
• Castle Rouge Neighborhood
• Combined Sewer Outfalls B070 & B069
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Ad d re s s in g  W a t e r  Qu a lit y

● Four (4) active untreated 
Combined Sewer Overflow (CSO) 
outfa lls .
○ Wes t Chicago – B064 & B063
○ Schoolcraft – B070 & B069

● SRF Projects  will reduce the CSO 
volume dis charged into the 
Rouge River, improving water 
quality in the Rouge River. 

● EGLE requiring that high priority 
CSOs  are eliminated by 2037.



Ad d re s s in g  P e rm it  Co m p lia n c e  a n d  W a t e r  Qu a lit y

Location CSO Number Average Volume 
(MG)

Average 
Frequency of 
Discharge per 

Year

West Chicago North 
(Plymouth Road) B064 42.7 25

West Chicago South 
(West Chicago) B063 13.4 12

Schoolcraft North B070 0.2 1

Schoolcraft South B069 37.2 30

Note: Data provided by GLWA and Wade Trim

Current Data (2018-2022)
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FY20 24  CW SRF Alt e rn a t ive s

● No Action Alternative
○ Not cons idered a  viable option and does  not addres s  water quality concerns  in 

Rouge River.
● Optimum Performance of Exis ting Sys tem Alternative 

○ Cleaning and unclogging of downs tream s ys tem. Provides  improvement to the 
s ys tem but does  not addres s  water quality, CSO reduction or capacity 
enhancement of the combined s ewer s ys tem.

● Regionalization Alternative 
○ GLWA operates  the regional was tewater collection s ys tem. The City of Detroit 

and s urrounding communities  are s erved by GLWA.  There are adjacent s ys tems  
viable for a  regionalized improvement.

● Des ign Alternative 1
○ Stormwater Management with CSO reduction/ elimination

● Des ign Alternative 2  
○ Stormwater Management with CSO reduction



W e s t  Ch ic a g o
● Overview and Comparison of Alternative 1 and 2



FY20 24  CW SRF Alt e rn a t ive s  – De s ig n  Alt e rn a t ive  1

● West Chicago North (CSO B064)
○ $17M Project
○ Storm s ewer, GSI, water quality 

treatment, s tormwater detention and 
new combined s ewer to divert flow.

○ Repurpos es  outfa ll to the Rouge for 
s tormwater s ys tem

○ Eliminates  CSO B064

● Wes t Chicago South (CSO B063)
○ $19M Project
○ Storm s ewer, GSI, water quality 

treatment and s tormwater detention .
○ New treated s tormwater outfa ll to the 

As hcroft Sherwood Drain
○ Reduction of CSO activity a t B063.

New 
Outfall

Reuse 
Outfall

Presenter Notes
Presentation Notes
Each project area will install – storm sewer, GSI and detention basin which will reduce the untreated CSO outfall frequency.CSO outfall B070 and B069 will still be active but volume will be used by the construction of the stormwater enhancement projectWest Chicago North project would repurpose B064 outfall into a stormwater outfall, eliminating B064 outfall



FY20 24  CW SRF Alt e rn a t ive s  – De s ig n  Alt e rn a t ive  2

● West Chicago North (CSO B064)
○ $14M Project
○ Storm sewer, GSI, water quality 

treatment and conveyance to south 
drainage area .

○ Reduction of CSO Activity a t B064
● Wes t Chicago South (CSO B063)

○ $23M Project
○ Storm sewer, GSI, water quality 

treatment.
○ New treated s tormwater outfa ll to a  

ravine wetland area  near Wes t Chicago 
and Chatham tributary to the Rouge 
River

○ Reduction of CSO Activity a t B063 New 
Outfall



Diffe re n c e s  Be t w e e n  Alt e rn a t ive  1 & 2

● CSO Impacts
○ Alternative 1 will eliminate outfall B064 and reduce all other activity.  
○ Alternative 2 will maintain all outfalls with reduced activity.

● Stormwater Outfall Points
○ Alternative 1 will utilize existing outfalls and discharge directly to surface waters at 

the Ashcroft/Sherwood drain.
○ Alternative 2 will discharge to a ravine/floodplains and require streambank 

stabilization.
● Costs 

○ Alternative 1 is $36M and Alternative 2 is $37M



Sc h o o lc ra ft
● Overview and Comparison of Alternative 1 and 2



FY20 24  CW SRF Alt e rn a t ive s  – De s ig n  Alt e rn a t ive  1

● Schoolcraft North (CSO B070)
○ $20M Project
○ Storm s ewer, GSI, water quality 

treatment.  Neighborhood drainage 
will be conveyed to the s outh.

○ New s tormwater treatment bas in 
within Eliza  Howell Park with an 
outfa ll to the Rouge.

○ Reduction of CSO Activity a t B070
● Schoolcraft South (CSO B069)

○ $22M Project
○ Storm s ewer, GSI, water quality 

treatment and new combined s ewer 
to mitigate cons truction impacts .

○ New treated outfa ll to the Rouge 
River north of CSX Railroad.

○ Reduction of CSO Activity a t B069

New 
Outfall

New 
Outfall



FY20 24  CW SRF Alt e rn a t ive s  – De s ig n  Alt e rn a t ive  2

● Schoolcraft North (CSO B070)
○ $20M Project
○ Storm s ewer, GSI, water quality treatment.  

Neighborhood drainage will be conveyed to 
the s outh.

○ New s tormwater treatment bas in within Eliza  
Howell Park with an outfa ll to the Rouge.

○ Reduction of CSO activity a t B070.

● Schoolcraft South (CSO B069)
○ $33M Project
○ Storm s ewer, GSI, water quality treatment 

and new combined s ewer due to 
cons truction impacts .

○ New treated outfa ll to wetland floodplain 
north of Outer Drive.

○ Reduction of CSO activity a t B069.

New 
Outfall

New 
Outfall



Diffe re n c e s  Be t w e e n  Alt e rn a t ive  1 & 2

● CSO Impacts
○ Both alternatives will reduce CSO Activity for B069 and B070

● Stormwater Outfall Points
○ Alternative 1 will create a new treated outfall and discharge directly to the Rouge 

River immediately northeast of the Detroit Diesel Facility at east of Outer Drive.
○ Alternative 2 will create a new treated outfall and discharge north of Outer Drive to a 

wetland/floodplain area.
○ Both alternatives will create a new basin and outfall to upland areas within Eliza 

Howell Park
● Costs 

○ Alternative 1 is $44M and Alternative 2 is $53M



Se le c t e d  Alt e rn a t ive
Sc h o o lc ra ft  a n d  W e s t  Ch ic a g o



Re c o m m e n d e d  Alt e rn a t ive  

It is recommended that DWSD Proceed with Alternative 1 for the following 
reasons :
● Cos t:  The propos ed improvements  within Alternative 1 ($78M) will a tta in 

CSO reductions  at a  reduced cos t compared to Alterative 2 ($88M).  
Alternative 2 would als o res ult in an impact to rate payers  within a  
s ignificantly overburdened community.

● Wetland and Park Property Impacts :  Alternative 1 will have reduced impacts  
to the exis ting wetlands  and vegetation within the project area. This  avoids  
the flagged wetland areas  located north of Outer Drive.  Alternative 1 als o 
avoids  impacts  to wetlands  located within a  ravine immediately s outh of 
Wes t Chicago and Chatham Streets .

● Elimination of CSOs .  Alterative 1 will eliminate CSO B064 which currently 
dis charges  40 MG per year annually to the Rouge River.



FY20 24  CW SRF De s ig n  Alt e rn a t ive s

Project Design 
Alternative 1

Design 
Alternative 2

West Chicago North $17M $14M

West Chicago South $19M $23M

Schoolcraft North $20M $20M

Schoolcraft South $22M $33M

TOTAL ~$78M ~$90M

Presenter Notes
Presentation Notes
There is no cost for the no action, optimization or regionalization. Schoolcraft North for Alternative 1 and 2 are the same design. 



Alt e rn a t ive  1 P ro je c t  Hig h lig h t s

● Projects were originally identified within the 2020 GLWA Wastewater Master 
Plan and will s ignificantly reduce untreated combined s ewer dis charges  at 
four active outfalls  a long the wes t bank of the Rouge River.

● The projects  will utilize a  mixture of proven infras tructure techniques  to 
capture, treat, and manage s tormwater.

● The projects  minimize work within park s paces  due to environmental 
limitations  defined under CWSRF.

● Projects  are initia ted in anticipation of grant funding. 
● In the event that 100% grant funding is not secured, DWSD is under no 

obligation to move forward with the project.
● ARPA Grant dollars will no longer be available in FY2024 and must be 

spent by 2026.



P ro je c t  Fin a n c in g
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P ro je c t  Fin a n c in g

● DWSD is a significantly overburdened community
● The City MAY NOT move forward with projects  unles s  the projects  are 

100% grant funded.
● DWSD is  willing to spend $1 to $2 Million above the grant funded 

projects .

Wastewater Bill Project Dollars Increase in 
Monthly bill Annual Increase

User $2,000,000 $0.65 $7.80



So c ia l a n d  
En v iro n m e n t a l 

Im p a c t s
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• Qualitatively stormwater enhancement projects 
have an overall positive social impact. 

• Reduction of untreated CSO outfalls in the 
Rouge River will improve the water quality and 
quality of life around the Rouge River including 
recreational use.

• Construction of selected alternatives have 
minimal impact to the environment.  

• Construction activity will occur within right of 
way and DWSD easements.

• Water quality will be preserved through use of 
soil erosion control measures.

So c ia l & En viro n m e n t a l Im p a c t s

Presenter Notes
Presentation Notes
The photo is from the Schoolcraft environmental assessment
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SRF P ro je c t  P la n  Sc h e d u le

P re lim in a ry  En g in e e r in g
• J a n u a ry  20 23-Fe b ru a ry  20 23

Dra ft  P ro je c t  P la n  P u b lic  Me e t in g  a n d  Bo a rd  
Re s o lu t io n
• Ma rc h  15, 20 23

GLW A Bo a rd  Me e t in g  a n d  Bo a rd  Re s o lu t io n
• Ap r il 26 , 20 23

Fin a l P ro je c t  P la n
• Ma y  20 23

Dra ft  In t e n d e d  Us e  P la n  / No t ic e  o f Gra n t  Aw a rd  
St a t u s
• Se p t e m b e r  20 23



BOW C Re s o lu t io n
P ro je c t  P la n , De s ig n  a n d  Co n s t ru c t io n



Re s o lu t io n  Ad o p t in g  P ro je c t  P la n n in g  Do c u m e n t

● After the presentation of the Project Planning Document and the receipt 
of comments , the DWSD BOWC will be reques ted to accept the Project 
planning document via  resolution.
○ The resolution will accept the CWSRF project plan and recommends  that DWSD 

proceeds  with Alternative 1.
○ The resolution will identify an Authorized Representa tive for a ll activities  as socia ted 

with the project, including the submitta l of s a id Project Plan as  the firs t s tep in 
applying to the Sta te of Michigan for a  revolving fund loan and grants  to as s is t in the 
implementation of the s elected a lternative. 

● Pending approval of the resolution, DWSD will submit the project plans  
to GLWA with final submitta l to EGLE on or before 5/1/2023 .



Qu e s t io n s  fro m  
t h e  P u b lic

P le a se  s t a t e  n a m e  a n d  h o m e  a d d re s s
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