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Un ifo rm  Se c u r it y

P ro vid e s  p ro t e c t io n  fo r  DW SD 
e m p lo ye e s , vis it o rs , b u ild in g s  
a n d  p ro p e rt y

St ra t e g ic a lly s t a t io n e d  
t h ro u g h o u t  DW SD p ro p e rt ie s

P ro vid e s  t ra in in g  fo r  DW SD 
e m p lo ye e s  in c lu d in g

Co n t in u a l a n d  e n h a n c e d  
t ra in in g  re c e ive d  

• Ac t ive  Sh o o t e r

• Sit u a t io n a l Aw a re n e s s

• Bia n n u a l Fire a rm s  Qu a lific a t io n s  P e r St a t e  
St a n d a rd s

• Offic e r Re s p o n s e  t o  Ac t ive  Sh o o t e r

• Ch a in  o f Co m m a n d  (Org a n iza t io n a l St ru c t u re  o f 
Re p o rt in g  In c id e n t s )

• CP R 
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REVENUE P ROTECTION UNIT

Sm a ll g ro u p  o f e xp e r ie n c e d  p u b lic  la w  e n fo rc e m e n t  
d e t e c t ive s / in ve s t ig a t o r s

Ch a rg e d  w it h  p ro t e c t in g  D W SD  fin a n c ia l a s s e t s

W o rk s  c lo s e ly  w it h  B illin g / Co lle c t io n s / Me t e r  O p e ra t io n s / IT t o  
id e n t ify  p ro b le m  a c c o u n t s  

•    u n b ille d  a n d  u n d e rb ille d  w a t e r u sa g e

•    va c a n t  h o m e s  w it h  b u rs t  p ip e s

•    in c o rre c t  w a t e r u sa g e .
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REVENUE P ROTECTION UNIT

P e r fo rm  s it e  in ve s t ig a t io n s  t o  ve r ify  a n y  lo s s  o f r e ve n u e  a n d  
t a k e  a c t io n  t o  c o r r e c t  a ll id e n t ifie d  p ro b le m s

•  Re c o m m e n d  b a c k  b illin g  fo r u n b ille d  w a t e r u s a g e  t o  DW SD Billin g

•  W o rk  w it h  Me t e r Op e ra t io n s  t o  c o rre c t  t h e  c a u s e  o f t h e  u n b ille d  u s a g e

•  In it ia t e  c rim in a l a c t io n  in  s p e c ific  c a s e s

•  As s is t  DW SD Co lle c t io n s  in  re q u e s t e d  c o n t a c t s  a n d  s it e  in ve s t ig a t io n s

As s is t  D W SD  Le g a l w it h  in ve s t ig a t ive  n e e d s

Re s p o n d  t o  lo c a t io n s  t o  p re ve n t  a n y  b re a c h  o f t h e  p e a c e
a t  w o rk  s it e s  w h e n  r e q u e s t e d  b y  a n y  D W SD  u n it

DW SD SECURITY AND INTEGRITY
(1s t  Q u a r t e r  20 25)



R E VE N UE  IDE N TIFIE D 
CUR R E N T FIS CAL YE AR

Ba c k  Bille d $ 1,8 4 5 ,17 7

Fu t u re  12 Mo n t h s $ 2 ,8 5 0 ,4 2 1

W a t e r  Lo s s  
Re ve n u e

$ 5 ,4 14 ,15 5

TOTAL $ 10 ,10 9 ,7 5 3

R E VE N UE  IDE N TIFIE D 
S IN CE  IN CE P TIO N

(8 / 14 / 2 0 17  TO  P R E S E N T)

Ba c k  Bille d $ 10 ,9 4 0 ,5 9 6

Fu t u re  12 Mo n t h s $ 14 ,7 9 7 ,17 4

W a t e r  Lo s s  
Re ve n u e

$ 2 8 ,3 0 9 ,19 1

TOTAL $ 5 4 ,0 4 6 ,9 6 1

REVENUE P ROTECTION
UNIT P RODUCTIVITY

DW SD SECURITY AND INTEGRITY
(Cu rre n t  Fis c a l 
Ye a r  t o  Da t e )

Co lle c t io n  Ra t e
fo r Ba ck -Bille d  

Acco u n t s
fro m  RP U's

co lla b o ra t ive  e ffo rt s
re m a in  a b o ve  9 0 %

> 9 0 %



REVENUE P ROTECTION
UNIT P RODUCTIVITY
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> 9 0 %

SPECIAL PROJECTS DURING 1ST QUARTER OF 2025

• Repair and replace nonfunctioning Security Cameras and DVRs at CSF
• Equip all Security Officers with updated 800 MHz radios
• Train all officers in enhanced de-escalation and communication (verbal Judo, conflict 

resolution, managing aggressive individuals, tactical communication)
• Re-train all officers on legal aspects of use of force (understanding reasonable force, use 

of force continuum, legal liability and ethics)
• Train all officers on trauma care and bleeding control (tourniquet application, wound 

packing and pressure dressings, shock management, fracture immobilization)
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