Human Resources

Metrics for November 2025



Presenter Notes
Presentation Notes
Good afternoon, Commissioners, Tiffany Jones, Interim HR and Organizational Development Director. 


Human Resources: Employee Demographics
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Presenter Notes
Presentation Notes
Currently, we have 672 employees. This slide shows the breakdown of our employee demographics for the month of October.

FYI Only – NET INCREASE OF -2

Current Employee Demographics:
Black 81%
White 11%
Hispanic 3%
Not specified 2%
Asian < 2% 
Multi-racial/multi-ethnic< 1% 
American Indian/Alaskan < 1% 




Human Resources: Detroit Residents and Hiring
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Presenter Notes
Presentation Notes
The slide indicates our Detroit residents and New Hires. 
For the month of October, we have 367 Detroit residents, 299 non-Detroit residents and 3 new hires. (0 out of 3 are Detroit residents) 

 
YOU DO NOT HAVE TO READ THE INFORMATION BELOW.  IT IS JUST FYI IN THE EVENT YOU HAVE QUESTIONS.
Total Employees – 666 (4 in & 10 out)  NET CHANGE OF (-6) 
+  3 New hire
+  1 Re-Hire (former employee that was eligible for re-hire. (There is a timeframe for seniority to continue, but none for re-hire.)
+  0Transfer (In) (Transfer from another City department)
-   3 Resignations
-   1 Retirements
-   6 Terminations
-   0 Transfer (Out)

New Hires – 3 (0 out of 3 is a Detroit resident) (2 men, 1 woman) (1 Hispanic or Latino and 2 Asian) 
1 Finance Analyst 1 (Finance)
1 Manager (Finance)
1 Engineer 3 (Field Engineering)

Rehires –  1 (1 out of 1 is a Detroit resident) (1 woman) (1 African American)
              1 Customer Service Specialist 3 (Billing and Collections)

Transfer In – 0

Resignations – 3 (2 out of 3 is a Detroit resident) (1 man, 2 women) (3 African American)
              1 Deputy General Counsel – Nikkiya Branch-Penson (found other employment) General Counsel
              2 Field Service Technicians – Demerious Cotton (no reason) M&R & Alicia Martin (resigned) Meter Operations
            
Retirements –  1 (1 out 1 is a Detroit resident) (1 man) (1 African American)
            1 Team Leader – Terrance Coombs (Security) 27 YOS – & 4 months

Terminations – 6 (5 out of 6 is a Detroit resident) (4 men, 2 women) (6 African American)  
            2 Field Service Technicians 1 – Meontre Jones (AWOL) M&R & Christopher Roberts (probationary) Meter Operations
2 Customer Service Specialists 1 – Quinton Grimes (AWOL) Meter Operations & Sonique Mathis (falsifying medical documents) Customer Service 
1 Office Support Specialist –  Stephen Davis (probationary) M&R  
1 Executive Manager Team – Daniella Okike (special project ended)

Transfer Out – 0
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Human Resources: Employees by County

Total = 666 Employees
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Presenter Notes
Presentation Notes
The slide indicates our employees by county. 

Residents Across Counties:
Wayne – 487 (73%)
Macomb – 93 (14%)
Oakland – 73 (11%)
Washtenaw – 4 (<1%)
Ingham – 2 (<1%)
Monroe – 1 (<1%)
Livingston – 1 (<1%)
Essex – 1 (<1%)
Genessee – 1 (<1%)
St. Charles – 1 (<1%)
St. Clair – 1 (<1%)
Lucas – 1 (<1%)


Wayne County:
Detroit, Wayne, Dearborn, Westland, Livonia, Taylor, Belleville, Romulus, Inkster, Plymouth, Wyandotte, Dearborn Heights, Grosse Pointe, Allen Park, Hamtramck, Flat Rock, Southgate, Lincoln Park, Trenton, Harper Woods, Highland Park, Grosse Pointe Park, Grosse Pointe Farms, Garden City, Grosse Pointe Woods, Ecorse, River Rouge, Melvindale, Woodhaven, Riverview, Rockwood, Gibraltar

Macomb County:
Warren, Sterling Heights, Mount Clemens, St. Clair Shores, Roseville, Eastpointe, New Baltimore, Utica, Romeo, Fraser, New Haven, Armada, Center Line

Oakland County:
Pontiac, Troy, Royal Oak, Southfield, Rochester, Rochester Hills, Novi, Village of Clarkston, Farmington Hills, Auburn Hills, Bloomfield Hills, Birmingham, Lake Orion, Ferndale, Madison Heights, Oxford, South Lyon, Holly, Milford, Oak Park, Clawson, Walled Lake, Hazel Park, Wixom, Farmington, Berkley, Ortonville, Orchard Lake Village, Keego Harbor, Huntington Woods, Lathrup Village, Beverly Hills, Sylvan Lake, Pleasant Ridge, Bingham Farms, Lake Angelus, Wolverine Lake, Franklin, Leonard







Human Resources: Retirement Eligible

With a current population of 666 employees, there are 119 DWSD employees
eligible for retirement

: A Total
Retirement Eligible Total

30 YOS/Any Age (Legacy and Hybrid) 48
119 25 YOS/55 years old (Legacy) 23

18% 10 YOS/60 years old (Legacy) 47
W Eligible for Retirement 10 YOS/62 years old (Hybrid) 0
O Non-Retirement Eligible 8 YOS/65 years old (Legacy) 1

TOTAL 119
547

LEGACY = HIRED BEFORE 2014
HYBRID = HIRED AFTER JANUARY 1, 2014

BOWC: December 3, 2025


Presenter Notes
Presentation Notes
The slide indicates our employees eligible for retirement. Currently we have 119 employees eligible, which is 18% of our employees. 

The chart of the right indicates the criteria for retirement. 
Legacy – Hired before 2014 (under old pension rules)
Hybrid – Hired after January 1, 2014 (new pension) 







= o - .
Human Resources: Recruiting, Talent & Acquisition

Classification

Security Officer 1
Security Captain
Security Lieutenant

Maintenance Technician
Inspector |

Deputy General Counsel
Field Service Technician

Inspector |

Field Service Technician

Business Opportunity Director

Compliance-Security
Compliance-Security
Compliance-Security
Facilities

Field Engineering
Legal

Maintenance & Repair
Maintenance & Repair

Meter Operations

Public Affairs

Open
Positions

# of New
Monthly
Applicants

198
24
57

14
106

16

106

73

W
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Comments

Open
Interviewing
Open
Selecting Candidates
Interviewing
Selecting Candidates
Open; Waitlist
Open

Open; Waitlist
Open
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Presenter Notes
Presentation Notes
In terms of Recruiting, Talent & Acquisition, we have 13 open requisitions. This equates to 14 open positions.

THIS INFORMATION BELOW IS FOR YOUR INFORMATION ONLY. Just in case you are asked any questions.

What positions were filled? 
PAA II-1-Permits and Storm Water 
Materials Management Specialist-1-Meter Operations
Automotive Fleet Technician I-1-Fleet Operations
Field Service Technician (4)-Meter
Field Service Technician (10)-Maintenance and Repair
Database Administrator II-1-IT

What positions were added?
Maintenance Technician-Facilities
Business Opportunity Director-Public Affairs
Security Officer 1-Compliance-Security
Security Captain-Compliance-Security
Security Lieutenant-Compliance-Security	


Training & Development: Earned Sick Time Act

PURPOSE: Michigan’s Earned
Sick Time Act ensures eligible
employees use accrued Paid Sick
leave for qualifying reasons
without fear of discipline or
retaliation. This training will
clarify usage, protection and the
relationship between ESTA and
existing City Benefits.

Effective July 1, 2025, all DWSD Employees will
receive a maximum of 72 Hours of ESTA Sick Time
valid through June 30, 2026.

This will total 9 days of ESTA Sick Time per fiscal
year. You must have 90 days of service to the city
of Detroit.

This will renew every July 15t — June 30t

Training started in October, all remaining DWSD

Employees will be trained by December 2025.
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Human Resources: Planning Calendar

JANUARY

Workforce
Development
(S-License)

MAY

Exit Interview,
Stay Interviews,
Analysis & Strategy

SEPTEMBER

Compensation
Study

FEBRUARY

Vacancy
Rate

JUNE

Retirement
Eligible/
Succession Planning

OCTOBER

Labor
Relations

MARCH

Performance
Management

JULY

Recruiting Efforts

NOVEMBER

Goal Setting

APRIL
Environmental

Health
& Safety

AUGUST

Performance
Management

DECEMBER

Training &
Development
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Presenter Notes
Presentation Notes
Here is the planning calendar. 

That concludes my report. Are there any questions?  
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