DCIP VS. AECOM PRICING SUMMARY HIGHLIGHTS

SUMMARY OF COST ANALYSIS BASED ON CIPMO INCLUDING SELF-PERFORM DESIGN

Program Management $38,578,826.00 $26,969,814.00 $11,609,012.00
Construction Management Services $14,988,611.00 $17,764,289.00 -$2,775,678.00
Self-Perform Design $20,017,902.00 $16,050,995.00 $3,966,907.00
Bond $10,000,000.00 $3,995,675.00 $6,004,325.00

INCREASED AMOUNT THE RATE PAYERS WILL PAY AECOM FOR CIPMO PROGRAM (DIFFERENCE!
BALANCED COMPARISON BETWEEN SCOPE & COST)

PERCENTAGE THE THE RATE PAYERS WILL PAY AECOM FOR CIPMO PROGRAM (DIFFERENCE BALANCED
COMPARISON BETWEEN SCOPE & COST

TOTAL AMOUNT PER COMPANYE- 1 E BT I £ 110 T

$64,780,773.00

$18,804,566.00

$18,804,566.00
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DCIP VS. AECOM PRICING SUMMARY HIGHLIGHTS

DWSD CIP Bid Comparison AECOM Seif-Perform Design AECOM Cummulative DCIP Self-  Perform Design DCIP Cummulative
Program Management . 18,578,826 | S 38,578,826 26,969,814 | & 26,960,814
Administration 515,955,181 $30.823,924
-n lanning Oversight & Assessment &7 081983 tevchuded
Engineering Oversight 5531.684 Inciuded
fcta oversight 54,362,682 Included
[Fuslic Outreach $3.220,180 Included
fFoicies and Procedures 51,253,462 Included
Sustainable Fragram 54,110,028 Inciuded
Advanced Metering $121.788 Included
Aizset Manzgement $1,4C1.888 included
Recuction for scope ncluded in
DCIP costs for scope not included n
AECOM's proposal N/A 153,854,120}
| Engineering : 20,017,902 | $ 58,596,728 16,050,995 | 5 43,020,809
| e 5 11,774,166 s 16,050,995
JPreliminary Design Phase 52,354 834 Included
L00% Desgn Phase 56,475,791 Inciuded
d/fwarg 5588,708 Ingluded
Construction Phase 5$2.354,833
Survey/SUE 5 2,597,722
Surveying and Geotechnical < S
fEasemerts s 4,496,353
Construction Management 14,988,611 | S 73,585,339 17,764,289 | 5 60,785,098
CM Professional Services 514,988,611 $17.754,28%
Bond 10,000,000 | $ 83,585,339 | 5 3,995,675 | 5 64,780,773
Bond {5 years) $10.,000,000 $3,995,673

AECOM/DCIP balanced comparison between scope and cost
| | Difference
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EVALUATION SCORING RFP VS. ACTUAL

RFP - Round Il Evaluation Criteria DWSD Scoring Matrix (Actual)

& Rocwd & Grstostion Ciliesin GROSS SCORE WEIGHTED SCORE
Tetra- Tetra-
i 1sivie sl Description Grading% AECOM DCIP  Tech AECOM DCIP  Tech
& Confirmation of Work Plan.
» Confirmation of Transition Plan. Plan Revie 40 3 2 1 0400 0267 0.133
*  Confiemation of ingusion/Disagvantaged Business Proy h "
& Lave! of undarstanding of DWSD's goais and objec Ex :n..m Review 20 3 2 1 0.200 0.133 0.067
s Soundnas: of metnedolagy for each plar. onfirmation of Fee
1. Exparience Review \5\ Proposal 15 1 2 3 0.050 0.100 0.150
*  Valminien of St Eepasiance. Alternate Proposals 15 0 0 0 0.000 0000 0.000
s Vahoation of Firm Expanence.
¢ lzundnass of oreannations #fin e CAMO. \ Presentation Interview 10 2 1 0.100 0.067 0.033
*  Juaity of rafaranss cragif
3. Confirmation of Fae Proglsal 15
s Rsasonabiens: & campetitive of total cost, 0.75 0.57 0.38
4. Alternate Pr £ 15
s nnouprfn of antarsaef acon0sal. 4/
s aef ofec We banefit 1o the City,
s - ._.Q . . .
; A DWSD asked for alternates during base bid submittal and post-
> S2pOnses 10 QUEIIOns pRIed SUTNE IhE MteTview. presentation. DWSD requested itemized cost for such alternates

and now didn't even include in the scoring matrix. DCIP provided

D D RFP do 0 3 daging eria : ;
ould be based on o a age as indicated 9 total alternates for this project which 7 were NO COST to DWSD
on Round oring Ma Refer to page o RFP
DA DWSD - 5 a Question: Why didn’t DWSD include the 15 points in the Round 2
. c ad ~ REP BAFO Evaluation?
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SUBMITTED ALTERNATES

Included

% Description Base Bid Y/N
1 Increased collaboration with DTE & Roads NO NO COST $3.0M
2 CCIP Insurance Program NO NO COST $4.0M
3 Self-Perform Design & Engineering *** NO $12.2M $3.9 M ***
4A Transparent Earth NO $0.40 M / Year
4B Underground Marker Balls (watermain only)  NO $0.20 M/ Year
5 Pilot Program for Lead Service Line Removal ~ NO NO COST $0.20 M
6 Workforce Development YES NO COST
F{ Business Incubation Program YES NO COST
8 Extension of Existing Contracts NO NO COST
9 Bulk Purchasing NO NO COST $5.0M

ALTERNATE ESTIMATED SAVINGS TO DWSD RATE PAYERS $12.2M

*** Alternate 3 not included in summary of estimating savings because it is included in cost analysis. A cost savings
of $3.9 M for performing Self-Perform Design & Engineering was captured in our Best & Final Price Offer.
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oCIP VS, AECOM PRICING SUMMARY HIGHLIGHTS

INCREASED AMOUNT THE RATE PAYERS WILL PAY AECOM FOR CIPMO PROGRAM (DIFFERENCEREJLL- 1 - 11 it h 11
BALANCED COMPARISON BETWEEN SCOPE & COST)

PERCENTAGE THE THE RATE PAYERS WILL PAY AECOM FOR CIPMO PROGRAM (DIFFERENCE BALANCED
COMPARISON BETWEEN SCOPE & COST)

Program Management $38,578,826.00 $26,969,814.00 $11,609,012.00
Construction Management Services $14,988,611.00 $17,764,289.00 -$2,775,678.00
Self-Perform Design $20,017,902.00 $16,050,995.00 $3,966,907.00
Bond $10,000,000.00 $3,995,675.00 $6,004,325.00
LTV SN TTANY $83,585,339.00 $64,780,773.00  $18,804,566.00

29.03%
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DCIP VS, AECOM PRICI

DwWSD Qi Bid Comparisen AZCOM Seif-Perform Design AECOM Cummuiative DCiP sel!-  Perform Design DGR Cummuiative

Program Management 5 38,578,826 5 26,965.814
Adriristration 515,365,282 $£30.825.332
__.. arang Ovesszat & Asseszment $7.052.933 T
fE~gizee-ng Qversigns $332,584 ‘reiutec
fcm ove-siagas 34,352,582 Inciuced
lpusic Quzrezz- $3,220.13¢ inciucee
fFo ces and Broceduires 3 452 inc.ucec

Sustanaole Progra~ 4. JO2ZE clugded
Advarceg Meterne ncluged

Asset Management 83 nluced

2geme

Or 5COpE 1ot nCiuded
3 propossa NOA (33 852 220"

Engineernn s 58,596,728 s 43,020,805

3 1l77a156 s 15,050,953

v 023 3r Phasa 53.354.854 inghuges

a1 Phzss 58473.701 ingluged

Isic awars $38E8.708 mcluged

Coastructior Faase 32.554.853 intlugeg

Suvey, SLE 3 2387 722 indiuged

Surveving 2ac Gactechnosi a s s :

= e e ndugeg

Easa~arts 3 = 28 585 Ingiuged
Construction Management $ 73,585,338 3 00,785.098

CA° 2rofesziorzl Serv.ca 514 338,812 $17 TaL 1EE
— —Ed
Bond
Sond (S yesrs:

64,780,773
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AECOM/DCIP balanced comparison between scope and cost
| | Difference




EVALUATION SCORING RFP VS. ACTUAL

RFP - Round Il Evaluation Criteria DWSD Scoring Matrix (Actual)

. &, Round i Evaiuation Criteria GROSS SCORE WEIGHTED SCORE
g .va».., e 3 5 AR R el Pl Tetra- Tetra-
o ORI » Description Grading % AECOM DCIP  Tech AECOM DCIP  Tech
*  Loofemation of Trencmion Pan. Plan Revie 40 3 2 1 0400 0267 0.133
} e nce Review 20 3 32 1 0200 0133 0067
¢ Szunmanass of mesnocoiozy ‘- onfirmation of Fee
T, Eroérience Revien Proposal 15 1 2 3 0.050 0.100 0.150
. H.uﬁﬁ%ﬁﬁﬁﬂm.&. Alternate Proposals 15 0 0 0 0.000 0.000 0.000
° HosTie™ oF Firm Sapenencs
v Coundngss of Srpanizations el o TEMIT, Presentation Interview 10 2 1 0.100 0.067 0.033
¢ sty ot
i {onfirmation 5
$  Fesfcnanénscpfic semcesty wiwl oo, 0.75 0.57 0.38
3. Altersate Prope 3 :
o mrogaEte ofanesgaet i N
- DWSD asked for alternates during base bid submittal and post-
S207568 10 auesiens D58C SuringThe ctamvmw, presentation. DWSD requested itemized cost for such alternates

and now didn’t even include in the scoring matrix. DCIP provided

DWSD RFP document indicates that the judging criteria

would be based on points not percentage as indicated 9 total alternates for this project which 7 were NO COST to DWSD

on Round 1 Scoring Matrix. Refer to page 3 In the RFP, it
states “Max Points”. DWSD actually wenttoa 1 to 3
ranking system vs. what was indicated in the RFP.

Question: Why didn’t DWSD include the 15 points in the Round 2
BAFO Evaluation?
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Included

# Description Base Bid Y/N
1 Increased collaboration with DTE & Roads NO NO COST S3.0M
2 CCIP Insurance Program NO NO COST $4.0M
3 Self-Perform Design & Engineering *** NO $122M $3.9M **
4A Transparent Earth NO $0.40 M / Year
4B Underground Marker Balls (watermain only)  NO $0.20 M / Year
5 Pilot Program for Lead Service Line Removal  NO NO COST $0.20 M
6 Workforce Development YES NO COST
7 Business Incubation Program YES NO COST
8 Extension of Existing Contracts NO NO COST
9 Bulk Purchasing NO NO COST $5.0 M

ALTERNATE ESTIMATED SAVINGS TO DWSD RATE PAYERS $122M

**¥* Alternate 3 not included in summary of estimating savings because it is included in cost analysis. A cost savings
of $3.9 M for performing Self-Perform Design & Engineering was captured in our Best & Final Price Offer.
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