City of Detroit Water and Sewerage Department
BOARD OF WATER COMMISSIONER INPUT

Regarding Organizational Metrics for Employment Agreement of Director

BOARD MEBMER:

(Please print your name above)

1. Ranking of Performance Measures

Each Board Member is requested to indicate which, of these metrics are most important in terms of the
direction for the utility. Each of you are asked to:

= Identify a minimum of 4 and a maximum of 10 of the following metrics which
you believe are important aspirational goals for the Director to pursue in alignment
with the Board.

=  Assign the number 1 to the metric that is most important to you in the “priority” column,
the number 2 to the second most important metric, and continue in the fashion until you
have selected 4-10 metrics. You do not need to prioritize all metrics.

2. Performance Measure Cohesion

It is important for any organization to align and focus its efforts on mission critical strategic goals.
Metrics may become no longer relevant, necessary or aligned with the direction of the organization.
If you feel a metric can be deleted, please indicate that by marking an “X” in the delete column.

3. Additional Metrics

Other metrics may be added. If you wish to add a metric, please indicate in the Section marked “New
Metrics”. Space on this form allows up to 4 new metrics, however you may add even more metrics on a
separate page if you desire. Maximum number of metrics is 10.

4. Return Date
Please return the completed form to garnierjamisonl@detroitmi.gov by the close of business on Wednesday,
August 8, 2017.

5. Next Steps
Once the proposed metrics have been received from all of you, the results will be tabulated and advise the

Board.



CONTRACT METRICS REVIEW

Metric

Priority

Delete

Organizational Leadership _

1. Ensure compliance with the water and sewer Jease agreements and the related service agreement
signed on-June 12, 2015 and as-amended.

2. Establish and maintain positive working relationships with the DWSD Board, elected officials,
and utility leaders, Effectively communicate information on inifiatives and costs relating thereto,
regulatory compliance, labor relations community and custoiner service efforts and other

programmatic matters as-appropriate. Regularly communicate with DWSD Beard Members and_

the community.

3. Promptly respond to the concerns of DWSD Board members,

4, Establish, direct, and guide an Executive Leadership Team that is effective in organizing,
managing and developing different fuictions of a complex organization,

General Governance

5. Support DWSD with information in a timely manner and facilitate development of appropriate "

board policies.

Financial Management

6. Guide; support and ensure DWSD Board engagemient in budget, Capital Improvement Plan
(CIP) and rate sefting processes. Present a S-year CIP and 2-year operating budget with revenue
requireitients per the water and sewer lease and service agreéments..

7. Oversee the development of financial statement and accounting structures for DWSD to

facilitate effective utility operations, capital development and debt management towards credit.

positive otitcomes..

8. Idéntify and. brmg before the DWSD Board timely reniedi'a'l tneasures and corrective fiscal
notes to be implemented in the event of “favorable> and/ or “unfavorable budgetary variances as
required. in the water and sewer-sérvice agreement signed June 12, 2015 and a8 amended.

9. Regularly monitor, fully implement, and report back to the Board on compliance issnes.

involving the water and sewer lease and service agreements, Shared Services agreement, pension
agreement, contractor comp[lance budget requirements, reserve fund, and promptly notify board
of the status of the remedial actions taken on all outstanding issues.

10. Continue to refine the water rate methodology with a goal of a niore simplified approach that
will be trarisparent and equitable-as well as position the utility to further imprové the economy of

scale opportunities for all customers through marketing. Engage customers in devc]opment of”

methodology changes and keep the Board adyised of optlcms under discussion and potential cost
allocation shifis.

11. Assess and recommend options for enhancement of water and sewer capital program

management related to (1) project identification (informed by asset ‘management), specification
and prioritization; (2) project. costing and financial management; and (3) life-cycle project
fmanageinent (umludmg risk management. Provide an implementation timeline for the
_enhancements. '

12. Provide an estimate of projected CIP cost savirigs to be realized from enhanced CIP.




Regulatory Compliance

13. Prioritize full compliance with applicable:-regulatory requirements. for water, wastewater and
stormwatet system operations and teduce cuirent level of overflow.

14. Provide for complete and timely reporting of regulatory performance.

15. Ensure reporting.and remedial measure plans are jn place and staff is trained for execution, in
the event of permit excursions or other system upsets,

16. Facilitate planning for continuing compliance undér the revised organizational structure.
| Provide leadership for revision of applicable permits to reflect the institutional restructure.

[7. Prepare a work plan toward maintaining the EPA affordability waiver beyond FY-2022 and
develop actionsto address compliance with the EPA in the interim period with appropriate budget
appropriations.

‘Workforce Development

18. Regularly comniunicate with DWSD employees-and keep them informed and involved in
DWSD operations and continued key optimization efforls.

I9. Create a comprehensive training program for all management, technical and other staff’
necessary to ensure that they are fully trained in their current duties and aware of opportusities
that contribute to continuous operational improvements.

20. Encourage active involvement in regional and statewide proféssional organizations by
managerial and technical staff,

Operations Optimization Initiativeés.

21. Develop and implement a program to track savings.

22. Guide revisions 10 ongoding optimization initiatives,

23. Support the development of a robust internet website that is currently maintained for ease of
‘use by eustomers and the- géneral publlc at large. Theguiding principle should betransparency
of the DWSD operations aiid ease of use by cistomers.

Stakeholder and Other Relations

24. Provide for leadership interactions with all stakeholders interested in and impacted by
DWSD.

25. Ensure that the DWSD Board is fully aware of pending state or federal government
legislation that might impact the operating and ;:ap_i_tal programs, provideinput as appropriate in
1he fegislation and. implement.any provisions of legislation passed by the state or federal
government, '

26. Enhance the reputation of the DWSD in the community and develop mechanisms to further
improve customer satisfaction.

ADDITIONAL METRICS |
1. N/A [ N/A
2. NIA [ N/A
3. NA  [NA
4. NA [ N/A
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