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Semving more than Serving more than 100 MNearly 50 years of
600 utility clients electric utilities industry experience

Energy and Utilities Group serves nearly 600
utilities nationwide with compliance and
consulting services.

Baker Tilly serves over 200 clients with risk
and internal audit services.

Baker Tilly works with our clients to proactively address strategic, operational
and financial risks



George Johnson & Company
Lead partner — Anthony McCree
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« Ranked among the largest CPA firms headquartered in Detroit.
Leading service provider of governmental and not-for-profit
Experience organizations in the Detroit area
J
. . . . . \
« GJC prides itself on the personal attention and exceptional quality.
Our staff enable GJC to provide specialized assistance and
continuity of service on each engagement.
J

« GJC professionals specialize in financial and compliance audits,
taxation, fraud assessment, management policy, financial analysis,

Services crisis management, consulting and other accounting services.
specialization



-

BAKER TILLY

Candor. Insight. Results.

lACGUUNTABILITY\I

-




- On-site
presence

- Operational
assessments
performed by
Baker Tilly
team

-

Laary Brown Roard of Water

Lhrector LW S0 oMM S S0

[ebra Paspioch - Chiel
Admincstratasn Of s

(omphance
Management

Serwces (CM3)

FiaCT i

BAKER TILLY

Candor. Insight. Results.



-

BAKER TILLY

Candor. Insight. Results.

Task Marme

Start

2018 2019 2020 2021
atr1 [otr2[otr3[trd [Qtr1 o2 |ote3 [qtra [otr1 [Qtr2 | qte3[Qtr4 |qtet [Qtr2
il Project management and oversight Mon 1/1/18 e
2 Option year Wed 1/1/20 I——
:3 Task 1: Risk and gap assessment Mon 1/1/18 [
|8 Task2:Set objectives Sun 4/1/18 T
:5 Task 3: Develop SOPs & process flow maps Sun 4/1/18 —
I3 Task 4: Implementation of plan Sat9/1/18 —
17 Task 5: Provide training Mon 10/1/18 —
I8 Task 6: Transition in-house Tue 1/1/19 [
e Option year Wed 1/1/20 I—
10 Task 7: Perform continuous evaluation Tue 1/1/19 [
11 Option year Wed 1/1/20 I
12 Task 8: As-needed assistance Mon 1/1/18 T
13 Option year Wed 1/1/20 I
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Status reports 'ﬁgz\t/iﬁgrg?ztflg
& discussions  EENSE=RRTN

On-site CAO
meetings &
discussions

*10 — 15 hours
per month

*Risk & gap
assessments,
narratives,
process maps,
SOPs

I - Presentations and materials
Implementation
& transition Recruiting plan & materials,
plan/materials staff assessments, on-

boarding materials
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Questions and discussion

10



-

BAKER TILLY

Candor. Insight. Results.

Russ Hissom, CPA, CIA, CISA, Anthony McCree, CPA
CRMA Partner — George Johnson &
Partner — Baker Tilly Company

608 240 2361 - direct 313 965 2655 - direct

608 628 4020 - mobile amccree@gjc-cpa.com

Russ.hissom@bakertilly.com

Call or email us at any time with
guestions or areas of concern
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