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Content as of February 22, 2019

Full Time Employees
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*Detroit Residents – 57%

Total = 546 Employees

*DWSD and the City of Detroit does not require residency.

Presenter
Presentation Notes
Total Employees- 546 (3 in and 4 out)
+  3 New Hires 
-   4 Terminations

New Hires (3 Non Detroit Residents)
1 Customer Service Specialist 
1 Security Officer
1 Environmental Health & Safety Coordinator

Terminations (Detroit Residents)
3 Field Service Technicians
1 Service Desk Analyst












Content as of February 22, 2019

Number of Employees by Location
Central Services Facility  - 307

Main Office Building – 166

West Yard – 43 

East Payment - 17

West Payment – 13

TOTAL - 546

31%

2%
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56%

8%

PERCENTAGE
MOB West Payment East Payment CSF West Yard



Content as of February 22, 2019

Family Medical Leave
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Presenter
Presentation Notes
Changes for FMLA: 

FMLA Self Continuous decreased by 3 employees. 
FMLA Self Intermittent increased by 2 employees. 



Content as of February 22, 2019

Family Medical Leave by Department
Customer Service – 24% (25/102)

Maintenance & Repair – 14% (27/192)

Meter Operations – 16% (7/43)

Finance - 13% (6/46)

Field Engineering – 8% (3/35)

Fleet & Facilities – 5% (2/40)

Administration – 9%  (1/11)

Safety – 50% (1/2)

Adminstration Customer
Service

Field
Engineering

Fleet &
Facilities Safety M&R Meter

Operations Finance

FMLA 1 26 2 2 1 28 7 6
w/o FMLA 10 76 33 38 1 164 36 40
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Content as of February  22, 2019

Open Requisitions 
Classification Division Open 

Positions
# of

Applicants

# selected 
for

Interviews

Infrastructure Administrator Information Technology 1 19 TBD

Database Administrator Information Technology 2 On hold

Investigative Sergeant Security 1 88 TBD

Engineer III/IV Stormwater Management  Group 1 Still  open

Security Officer Security 1 162 4

Service Desk Analyst Information Technology 1 141 TBD

Customer Service Analyst Customer Service 2 630 10

Applications Analyst I/II Information Technology 1 67
11

Applications Analyst II/III Information Technology 1 21

Presenter
Presentation Notes
9 Open Requisitions for a total of 11 Open Positions
Closed positions as of last report- Environmental Health & Safety Coordinator and Engineer (SMG)
New Positions
Engineer II-IV (SMG)
Security Officer 
Investigative Sergeant 




Content as of February 22, 2019

Pipeline/ Sourcing 
Date of Event Type of Event Location

2/14/19 Engineering Career Fair University of Detroit Mercy

2/22/19
Site Tour and Discussion of 

Monthly DWSD 
Presentations 

The Detroit Technical Center

Presenter
Presentation Notes

University of Detroit Mercy
Collaborative recruitment effort with AECOM – IS THE PURPOSE OF THIS TO STAFF THE CIPMO PROJECT?

Detroit Technical Center – WHAT IS THE DETROIT TECHNICAL CENTER?  WHO RUNS IT? WHAT DO THEY DO?
Site tour and discussion on creating a more rigorous partnership including semi-monthly presentations with 5-7 SMEs and HR







Content as of February 22, 2019

Retirement Eligible 
(20 years of service)

33%

67%

Retirement Eligible

Non-Retirement Eligible

Eligible for Retirement

178

368

With a current population of 546 employees, there are 178 DWSD employees eligible for retirement

Presenter
Presentation Notes
Accountants- 2
Temporary Administrative Special Service- 3
Automotive Fleet Technician- 9
Customer Service Specialist- 18
Engineer- 8
Engineering Technician- 1
Environmental Health and Safety Coordinator- 1
Executive Management Team- 8
Field Service Coordination Specialist- 4
Field Service Technician- 43
Inspector- 9
Maintenance Technician- 6
Manager- 3
Materials Management Specialist- 4
Office Support Specialist- 7
Procurement Specialist- 2
Professional Administrative Analyst- 6
Public Affairs Specialist- 1
Security- 12 (most of these are retired DPD which is why they are eligible)
Service Desk Analyst- 1
Sewer Inspector- 1 (classification no longer in use)
Special Projects Technician- 1
Team Leader- 28





Content as of February 22, 2019

Retirement Eligible cont’d
Classification Technical/Specialized

Classifications

Field Service Technician 43

Team Leader (Maintenance & 
Repair and Meter Operations) 14

Automotive Fleet Technician 9

Maintenance Technician 6

Customer Service Specialist 18

Engineer 8

TOTAL 98

Presenter
Presentation Notes
The table reflects the technical and specialized classifications only as they represent 55% of the employee population that are eligible to retire (98/178)
Field Service Technician-43
Maintenance & Repair- 23% (35/52)- 35 out of 52 M&R Field Service Technicians are eligible for rehire
Meter Operations- 30% (8/26)
Team Leader- 14
Maintenance & Repair- 63% (12/19)
Meter Operations- 50% (2/4)
Automotive Fleet Technician- 53% (9/17)
Customer Service Specialist- 21% (18/84)
Maintenance Technician- 50% (6/12)
Engineer- 47% (8/17)



Content as of February 22, 2019

Training Update
TRAINING:
1. Going Above and Beyond Customer Service Training – 30 participants

2. Requisitioning and Receiving Training– 11 participants

3. Miss Dig – 47 participants

Presenter
Presentation Notes
CLASS NAME:  Going Above and Beyond Customer Service Training
DURATION:  Two Sessions for a total of 16hrs
LOCATION:  Fish bones Conference Center
TRAINER:  Carla Calhoun and Yolonda Bradford
AUDIENCE:  Customer Service Dept. – 30 Participants

CLASS NAME:  Requisitioning and Receiving Training
DURATION:  One Session for 8hrs
LOCATION:  MOB 8th Floor Computer Room
TRAINER:  Cedric McCree (Office of Procurement – CAYMC)
AUDIENCE: Requestors/Receivers from Various Departments

CLASS NAME:  MISS DIG Certification Training
DURATION:  4 days for a total of 16hrs
LOCATION:  Canton, Lexington, Rochester Hills, and Ypsilanti
TRAINER:  MISS DIG Trainers
AUDIENCE:  Maintenance and Repair. – 30 Participants






Content as of February 22, 2019

Safety Update
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Inspections

Safety Update – February Status
1. Internal / Field Inspections – 11
2. MIOSHA Violations - 0
3. MIOSHA Complaints – 1
4. EPA Violations – 0
5. Employee Complaints – 10

February Inspection Findings
1. Safety Hazard – 1
2. Housekeeping – 3
3. Slip, Trip and Fall Hazards– 3

Presenter
Presentation Notes
SAFETY UPDATE
Internal / Field Inspections – 11
MIOSHA Violations – 0
MIOSHA Complaints – 1
The MDEQ (Michigan Department of Environmental Quality) communication report was sent on February 18, 2019. We are waiting to hear back from the state on the abatement package.
EPA (Environment Protection Agency) Violations - 0
Employee Complaints (calls to Safety) - 10 
(3) Complaints regarding bathrooms not being cleaned at Sewer Yard at CSF- abated
(1) Eye Wash Station did not have catch basin- abated
(1) Strong winds knock down bay cover door at West Yard-  waiting on response from facilities
(1) Trip Hazard in the kitchen near safety and drainage at CSF- abated
(1) Alleged Mold at East Payment-Facilities have a contractor coming out to investigate on March 1st
(1) Complaint regarding working alone on the salt truck- abated (no law required two people to work on the salt dome 
(1) Light out in the ladies room- abated 
(1) Employees are speeding in Central Yard- waiting on response from facilities 
February Inspection Findings
(1) Safety hazard (rodent-raccoon) at Sewer Yard. Facilities called pest control to set a trap
(3) Housekeeping (bathrooms needed to be properly clean, missing floor tiles) 
(3) Slip and Fall  Hazard (water leaking from the ceiling-abated , floor tiles on the kitchen floor-abated, customer fell at West Side      Payment Center-abated)
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