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GLWA 5-YEAR CIP

• CIP development annual process
• Risk Management matrix
• Water and Wastewater projects
• Cost pool allocations
• 10-year Water and Wastewater projections
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CIP DEVELOPMENT AND PROCESS

• Annual Cyclical Process
• Collaboration with Wholesale Customers
• Increasingly reliant on analytics
• Risk reduction emphasis
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GLWA WATER GREATER THAN $5M
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GLWA WASTEWATER GREATER THAN $5M
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LARGEST GLWA WATER AND WASTEWATER PROJECTS
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GLWA COST POOL RESPONSIBILITY
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FINANCE: PROJECT STATUS ANALYSIS
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GLWA CIP PROJECTS IN DETROIT



detroitmi.gov/dwsd

GLWA CIP PROJECTS IN DETROIT
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GLWA 5-YEAR CIP

Questions?
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GLWA RISK PROCESS

- Consequence of failure
- Probability of failure
- Reduce overall GLWA risk
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GLWA TEN-YEAR OUTLOOK: WATER
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GLWA TEN-YEAR OUTLOOK: WASTEWATER


