
METER OPERATIONS DIVISION
OVERVIEW OF THE 2019-2020 METER OPERATIONS PROGRAMS
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METER CHANGE OUT PROGRAMS
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METER CHANGE OUT PROGRAMS

AGING METER REPLACEMENT

 CURRENTLY REPLACEMENT IS 
PRIORITIZED BY AGE.

 MOVING TOWARDS REPLACEMENT 
BASED ON CUSTOMER USAGE PROFILE.

 THE FOUR YEAR METER CONTRACT 
PROVIDES A CONTINIOUS SUPPLY OF 
METERS. 



44

METER CHANGE OUT PROGRAMS

2,072 INCREASE IN ACTIVE METERS
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METER CHANGE OUT PROGRAMS

METER REPLACEMENT COMPARISON

 7,909 METERS OF ALL SIZES WERE 
REPLACED IN 2018.
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METER CHANGE OUT PROGRAMS

METER REPLACEMENT COMPARISON

 7,062 METERS OF ALL SIZES HAVE 
BEEN CHANGED OUT AS OF AUGUST 30, 
2019.

 THERE HAS BEEN AN INCREASE OF 
1,458 METERS INSTALLED WHEN 
COMPARING THE FIRST EIGHT MONTHS 
OF 2019 TO 2018. A 26% INCREASE.

 BASED ON ACTUAL PERFORMANCE,  
METER PURCHASE ESTIMATES WERE 
SCALED BACK FROM $4 MILLION TO 
$1.2 MILLION OF THE CIP ALLOWANCE.
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METER CHANGE OUT PROGRAMS

LARGE METER REPLACEMENT

 492 METERS REPLACED FROM JULY 
2018 TO JULY 2019.

 TEST RESULTS HAVE BEEN COMPILED 
AND ARE CURRENTLY BEING ANALYZED.
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METER CHANGE OUT PROGRAMS

NON-AMI ACCOUNT IDENTIFICATION AND 
REPLACEMENT

 WORKING WITH THE DETROIT LAND BANK IN 
IDENTIFYING BUYERS OF PROPERTY IN THEIR 
INVENTORY.

 PROCESSED 16,817 PREVIOUSLY UNREPORTED 
DEMOLISHED STRUCTURES THROUGH THE 
DEMOLITION CLEAN UP PROJECT.

 REDUCED NON-AMI ACCOUNTS THROUGH DATA 
CLEAN UP AND METER INSTALLATION FROM 
50,664 IN SEPTEMBER 2018 TO 36,817 IN 
JULY 2019.
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2019 - 2020 BUSINESS PROCESS IMPROVEMENTS
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METER DATA MANAGEMENT PROGRAM

METER TESTING

 SMALL METER TEST BENCH HAS BEEN 
INSTALLED AND STAFF CERTIFIED.

 LARGE METER TEST BENCH APPROVED BY THE 
BOWC IN AUGUST 2019.

 INSTALLATION AND INTERGRATION WITH SMALL 
BENCH AND DWSD SOFTWARE TO BE 
COMPLETED BY THE END OF 2019.

 UPDATED METER MANUALS AND TESTING 
PROTOCOLS AS RECOMMENDED BY VEOLIA.
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METER COMPLIANCE PROGRAM

TARGETED POPULATIONS IDENTIFIED AND ACTIONS 
TAKEN

 ASSIGNED DEDICATED STAFF TO ADDRESS AMI 
ACCOUNTS THAT ARE SENDING TAMPER ALERTS.

 NON-AMI ACCOUNTS THAT ARE EITHER OWNED BY 
THE DETROIT LAND BANK OR PRIVATELY HELD.

 UPDATED COMPLIANCE PROTOCOLS DESIGNED TO 
REDUCE RELIANCE ON SERVICE INTERRUPTIONS AND 
INCREASE INTERACTIONS WITH THE REVENUE 
PROTECTION UNIT (RPU) IN ORDER TO GAIN 
COMPLIANCE.

 ABILITY TO ASSESS A MISSED APPOINTMENT FEE 
FOR REPEATED MISSED APPOINTMENTS (fee will not be 
applied for 1st missed appointment and will be waived for legitimate 
reasons).

THIS METER WAS INSTALLED IN 1955 AND IS STILL DEPLOYED IN THE DWSD SYSTEM. 



Detroit Water & Sewerage Department

For more information visit: www.detroitmi.gov/dwsd

Email:

Phone:

Facebook.com/DWSDDetroit

@DetroitWaterDep

@detroitwatersewerage

FOLLOW US!
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THANK YOU!

GARY.WATKINS@DETROITMI.GOV

313-267-8000


